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How to Submit a Question
Please submit your questions to the presenters by using the Q&A button on the bottom of your screen. 

Tom Goeltz

Tom Apuzzo

Bruce Lyon
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The information in this program is based upon the very dynamic and evolving outbreak of respiratory disease caused by a novel (new) coronavirus that was first 

detected in China and which has now been detected in more than 100 locations internationally, including in the United States. The virus has been named “SARS-CoV-

2” and the disease it causes has been named “coronavirus disease 2019” (abbreviated “COVID-19”). The information presented is current as of the date of this 

program, but it may change in the coming hours and days ahead. Participants are encouraged to refer to information from the U.S. Centers for Disease Control and 

Prevention (“CDC” at www.cdc.gov).

The information provided in this live stream does not, and is not intended to, constitute legal, tax, or medical advice; instead, all information, content and materials 

available in this program are for general informational purposes only. Information on this live stream may not constitute the most up-to-date legal, tax, medical or other 

information. This program contains links and references to other third-party websites. Such links are only for the convenience of the participant, users or browser; 

Brown & Brown, Inc. and its teammates are not responsible for the contents of the third-party sites.

Participants in this live stream program should contact their attorney or tax advisor to obtain advice with respect to any particular legal matter or tax issue. Likewise, 

participants in this live stream program should contact their health care. No participant, user, or browser of this program should act or refrain from acting on the basis 

of information in this program without first seeking legal, tax, or medical advice from a professional in your area. Only your individual attorney, tax advisor, or health 

care professional can provide assurances that the information contained herein – and your interpretation of it – is applicable or appropriate to your particular situation. 

Use of, and access to, this live stream program or any of the links or resources contained within this program do not create an attorney-client relationship, or doctor-

patient relationship, between the participant, user, or browser and program presenters, authors, contributors, contributing third party organizations, or their 

employees/agents. All liability with respect to actions taken or not taken based on contents of this site are hereby expressly disclaimed. The content on this 

presentation is provided “as is;” no representations are made that the content is error-free.

Please be advised that any and all information, comments, analysis, and/or recommendations set forth relative to the possible impact of COVID-19 on potential 

insurance coverage or other policy implications are intended solely for informational purposes and should not be relied upon as legal advice. As an insurance broker, 

we have no authority to make coverage decisions as that ability rests solely with the issuing carrier. Therefore, all claims should be submitted to the carrier for 

evaluation. The positions expressed herein are opinions only and are not to be construed as any form of guarantee or warranty. Finally, given the extremely dynamic 

and rapidly evolving COVID-19 situation, the commentary herein does not take into account any applicable pending or future legislation introduced with the intent to 

override, alter or amend current policy language.

DISCLAIMER
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Presenters  
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Tom Goeltz
Vice President of Risk Management Services

Tom is part of the Risk Control, General Liability, Workers Compensation/Casualty Claims and Litigation team, working 

with internal and external legal teams, outside counsel and risk managers. Tom joined Hays Companies in 2005 and he 

has actively been involved with risk management and insurance since 1988.

Tom Apuzzo
Senior Risk Control Consultant

Since 1986, Tom’s experience includes risk management and training, developing an aggressive safety program, writing 

effective safety programs to meet OSHA guidelines, consulting in the FMCSA arena, becoming a certified OSHA outreach 

instructor in 10-hour and 30-hour Construction Safety & Health courses, being a founding partner at Midwest Safety 

Counselors, LLC and working as a safety and DOT consultant for other insurance agencies before joining Hays in 2013. 

Bruce Lyon
Vice President and Director of Risk Management Services

Bruce has over 38 years of experience in directing safety and risk services for a wide range of national and global 

organizations in a variety of industries. Bruce specializes in helping clients assess risk, team-based problem solving, safety 

management systems, ergonomics and OSHA compliance.
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Webinar Agenda

 OSHA Risk Categories

 Increase in OSHA Complaints

 New OSHA Enforcement Directive for Inspections & 

Training

 OSHA Recordkeeping Requirements during COVID-19

 Respiratory Protection during the Pandemic

 Managing your Fleet Safety Activities

 Managing Risk Associated with COVID-19

 Returning to Work Safely

 Applying the Hierarchy Controls

 Using Layers for Control

 Final Comments & Questions
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Four OSHA Risk Categories

1. Very High

Jobs with aerosol generating procedures in the 

healthcare field.

2. High

Workers with high potential for exposure to known or 

suspected sources of COVID-19. 

3. Medium

Workers having direct contact with the general public.

4. Lower

Workers that have no contact with the public. 

May 7, 2020

Occupational Risk Pyramid for COVID-19

Very

High

High

Medium

Lower Risk (Caution)
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Increased OSHA Complaints

1. Significant increase in COVID-19 complaints

2. Federal & State OSHA offices are seeing a surge in 

complaints

3. Limited number of Compliance Officers – some OSHA 

offices are increasing staff

4. Handling most complaints with letters back to the 

employer

5. OSHA evaluating the need to inspect even for fatalities

6. Federal whistleblower protections; 

www.whistleblowers.gov

7. Employers should keep an open line of communication 

with employees and/or with your local OSHA office

May 7, 2020

http://www.whistleblowers.gov/


8

OSHA Enforcement Directive
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 www.osha.gov/memos/2020-04-13/interim-enforcement-response-

plan-coronavirus-disease-2019-covid-19

 OSHA must make an initial notification to the employer by phone or 

letter if they receive a complaint

 Higher likelihood of inspections for COVID-19 related fatalities in Very 

High/High priority categories

 Opening conference & records review may be held by phone

 Review of employers Pandemic Plans & COVID-19 training, 

recordkeeping, respiratory, etc.

 General duty

http://www.osha.gov/memos/2020-04-13/interim-enforcement-response-plan-coronavirus-disease-2019-covid-19
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OSHA Guidance Recordkeeping Exposures to COVID-19
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COVID-19 can be a recordable illness if a worker is infected as a result of performing their 

work-related duties. However, employers are only responsible for recording cases of COVID-19 if 

all of the following are met:

+ The case is a confirmed case of COVID-19 (see CDC information on persons under investigation and 

presumptive positive and laboratory-confirmed cases of COVID-19)

+ The case is work-related, as defined by 29 CFR 1904.5; and

+ The case involves one or more of the general recording criteria set forth in 29 CFR 1904.7 (e.g., medical 

treatment beyond first-aid, days away from work).

+ Lost time recording

 OSHA is providing enforcement discretion around recordkeeping for most sectors.

 Visit OSHA’s Injury and Illness Recordkeeping and Reporting Requirements page for more information.  

www.osha.gov/coronavirus

https://www.osha.gov/SLTC/covid-19/standards.html
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OSHA Enforcement Discretion Respirators
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OSHA has provided enforcement discretion for some of its 

requirements, including:

 Respiratory Protection standard (29 CFR 1910.134)

 Other health standards with respirator requirements

MEMORANDUM EFFECTIVE

Healthcare Respiratory Protection Annual Fit-Testing for N95 Filtering 

Facepieces During the COVID-19 Outbreak

March 14, 2020 –

Present 

Enforcement Guidance for Respiratory Protection and the N95 

Shortage Due to the 2019 Novel Coronavirus Disease (COVID-19) 

Pandemic

April 3, 2020 –

Present

Enforcement Guidance for Use of Respiratory Protection Equipment 

Certified Under Standards of Other Countries or Jurisdiction During 

the Coronavirus Disease 2019 (COVID-19) Pandemic

April 3, 2019 –

Present

Expanding Temporary Enforcement Guidance on Respiratory 

Protection Fit-Testing for N95 Filtering Facepieces in All Industries 

During the Coronavirus Disease (COVID-19) Pandemic

April 8, 2020 –

Present

Enforcement Guidance for Recording Cases of Coronavirus Disease 

2019 (COVID-19)

April 10, 2020 –

Present

Cloth face coverings should:

 Fit snugly but comfortably against the side of the 

face

 Be secured with ties or ear loops

 Include multiple layers of fabric

 Allow for breathing without restriction

 Be able to be laundered and machine dried 

without damage or change to shape

 CDC How To Make Face Mask: 

https://www.cdc.gov/coronavirus/2019-

ncov/prevent-getting-sick/diy-cloth-face-

coverings.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Transportation Industry & COVID-19
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FMCSA Declares Nationwide Emergency. The declaration was first issued on 3/13/20, then updated on 

3/18/20, and extended once again on 4/9/20.

 Minimize interaction between drivers and customers by 

leaving deliveries at loading docks, doorsteps, or other 

locations that do not require person-to-person 

exposures

 Encourage respiratory etiquette, including covering 

coughs and sneezes

 Cleaning Procedures for vehicle interiors and exteriors. 

Use Environmental Protection Agency-approved 

cleaning chemicals

 Guidelines to follow when refueling a vehicle

 Precautions to take in handling work tools

 Promote personal hygiene. If workers do not have 

access to soap and water for handwashing, 

provide alcohol-based hand rubs containing at 

least 60 percent alcohol. Provide tissues, as well 

as disinfectants and disposable towels workers can 

use to clean work surfaces, including vehicle 

interiors.

 https://www.hayscompanies.com/cleaning-

and-disinfecting-to-prevent-spread-of-

coronavirus/

 Interaction with the public, practice sensible social 

distancing and maintain six feet between co-

workers where possible

 Allow workers to wear masks over their nose and 

mouth to prevent them from spreading the virus

 Electronic receipts 

https://www.hayscompanies.com/cleaning-and-disinfecting-to-prevent-spread-of-coronavirus/
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Managing Risk Associated with COVID-19
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Using the Risk Management Process to Achieve:

 Objectives

 Continuity

 Compliance 

Assessing Risk

 Identify

 Analyze

 Evaluate

Controlling & Managing Risk

Risk Assessment

Scope, Context, 
Criteria

Risk Treatment

Identify

Analyze

Evaluate
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Recording & Reporting

Risk Management 
Process

ISO 31000 Risk Management Process
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Returning to Work Safely

May 7, 2020

 Develop/implement an Infectious Disease Plan

 Establish a COVID-19 Re-Entry Task Force

 Conduct a Risk Assessment

 Physical Changes to Offices and Worksites

 Protective Coverings, Personal Hygiene and Cleaning

 Practice Social Distancing
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Use of Hierarchy of Controls Approach
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Occupational Risk Pyramid for COVID-19

Elimination

Substitution

Engineering 

Controls

Administrative 

Controls

PPE

Most

effective

Least

effective

Physically remove the hazard

Replace the hazard

Isolate people from the hazard

Change the way people work

Protect the worker with Personal 

Protective Equipment
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Layers of Controls
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Infectious Disease Plans; Business Continuity Plans; Communication; Assistance Programs

Avoiding Travel to Hot Zones

Remote Work; Teleconferencing; Robust IT Systems, VPNs and Cyber Security

Separation of Key Employees; Duplication of Key Functions

HEPA Ventilation; UV Lights; Infrared Thermal Readings

Physical Distancing; Sanitation & Hygiene, PPE
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Final Thoughts

 Increasing OSHA complaints related 

to COVID-19

 Become familiar with OSHA record 

keeping requirements around 

COVID-19

 Returning to work safely will require 

new processes

 Connect with your Hays Consultant 

with any questions as it relates to 

your organization.  
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How to Submit a Question
Please submit your questions to the presenters by using the Q&A button on the bottom of your screen. 

Tom Goeltz

Tom Apuzzo

Bruce Lyon
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Hays COVID-19 Return to the Workplace Toolkit:
https://info.hayscompanies.com/en/return-to-the-workplace 

Hays COVID-19 Resource Center:
hayscompanies.com/covid-19-resource-center/

Resource Links:

WHO
www.who.int/emergencies/diseases/novel-coronavirus-2019

CDC Guidance for Employers
www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-

employers.html

OSHA
www.osha.gov

OSHA Guidance for Preparing Workplaces for COVID-19
www.osha.gov/publications/OSHA3990.pdf

AIHA on Cleaning, Disinfecting, and Safety in Non-Healthcare 

Workplaces 
https://aiha-assets.sfo2.digitaloceanspaces.com/AIHA/resources/Guidance-

Documents/Workplace-Cleaning-for-COVID-19-Guidance-Document_FINAL.pdf

Resource Center
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Thank you for joining us.

Please contact your Hays Team for any additional 

information.

Questions? 

Contact marketing@hayscompanies.com and we will 

connect you with a Hays Consultant. 

Want access to our Infectious Disease 

Preparedness & Response Guide?

Contact marketing@hayscompanies.com

and we will connect you with a Hays 

Consultant. 


