
This Webinar Will Start Momentarily.

Thank you for joining us. 



Understanding and Managing your
Companies Safety Measurement 
System (SMS) and CAB Reports 

May 6, 2021



This presentation is provided for general information purposes only and should not be considered legal 

or tax advice or legal or tax opinion on any specific facts or circumstances. Readers and participants are 

urged to consult their legal counsel and tax advisor concerning any legal or tax questions that may arise.

Any tax advice contained in this communication (including any attachments) is not intended to be used, 

and cannot be used, for purposes of (i) avoiding penalties imposed under the U. S. Internal Revenue 

Code or (ii) promoting, marketing, or recommending to another person any tax-related matter. 

Disclaimer
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Tom Apuzzo
Risk Management Loss Control Consultant

Tom joined the Hays Companies in 2014 and has 34 years of 

experience in safety and risk services and consults in the FMCSA 

arena in setting up driver qualification and maintenance files, fleet 

safety programs, training on reasonable suspicion testing and drug 

and alcohol testing, defensive driving classes, and understanding 

your (Compliance/Safety/Accountability) scores to improve 

performance.

Marcus Traetow
Marketing Director, MN and WI

EMC Insurance Company



How to Submit a Question
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Please submit your question using the Q&A button on the bottom of your screen. 

Tom Apuzzo
tapuzzo@hayscompanies.com

Marcus Traetow
Marcus.K.Traetow@emcins.com



The Federal Motor Carrier Safety Administration (FMCSA) is 

a transportation agency with over 1,000 Federal employees 

and 13,000 State Partners across the Nation committed to 

their safety mission—preventing crashes, injuries, and 

fatalities related to large trucks and buses on our highways.

Who Is FMCSA?
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The Federal Motor Carrier Safety Administration’s (FMCSA) core mission is to 

prevent crashes, injuries, and fatalities related to large trucks and buses on our 

Nation’s roads.  An important step in achieving the mission is to identify unsafe 

motor carriers and prioritize FMCSA enforcement resources on those that pose the 

greatest safety risk. The Safety Measurement System (SMS) is FMCSA’s workload 

prioritization tool. FMCSA uses the SMS to identify carriers with potential safety 

problems for interventions as part of the Agency’s safety compliance and 

enforcement program called Compliance, Safety, Accountability (CSA). 

Safety Measurement System (SMS)
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FMCSA updates the SMS once a month and organizes the 

data into seven Behavior Analysis and Safety Improvement 

Categories (BASICs).

The SMS groups carriers by BASIC with other carriers that 

have a similar number of safety events and then ranks 

carriers and assigns a percentile to prioritize them for 

interventions.

SMS Methodology
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▪ Gather 24 months of on-road safety even data (i.e., inspections, crashes) to create a 

safety event history

▪ Plan each carrier violation and/or crash into a BASIC

▪ Convert BASIC data into quantifiable measure/rate

▪ Develop a percentile rank for each BASIC based on each carrier BASIC measure

SMS Methodology
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Nuclear verdicts first began in 1994 when a jury awarded a $2.7 million 

verdict in punitive charges for selling scalding coffee.  As more and more 

“nuclear verdicts” occur, the more the trucking industry will see insurance 

rates increase. 

The average verdict size for a lawsuit above $1 million involving a truck 

crash has increased nearly 1,000% from 2010 to 2018, rising from $2.3 

million to $22.3 million. 

Nuclear Verdicts
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the trucking 

industry?



Incorporate violations of the Federal Motor Carrier Safety Regulations (FMCSRs) and the 

Hazardous Materials Regulations (HMRs) and are organized to focus on behaviors that may 

cause or increase the severity of crashes. The BASICs are defined as follows:

1. Unsafe Driving

2. Crash Indicator

3. Hours-of-Service (HOS) Compliance

4. Vehicle Maintenance

5. Controlled Substances/Alcohol

6. Hazardous Materials (HM) Compliance

7. Driver Fitness

The 7 BASICs 
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1             2             3            4             5            6             7

Learn the BASICs

▪ The SMS organizes carrier roadside inspection, crash, and investigation information into 

seven BASICs

▪ Your safety performance affects your company’s SMS results—and your Pre-Employment 

Screening Program (PSP) record

▪ The BASICs are a good way to remember many of the safety rules you must follow

The 7 BASICs 
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Unsafe Driving

Operation of commercial motor vehicles (CMVs) in a dangerous or careless 

manner. Example violations include speeding, reckless driving, improper lane 

change, texting while operating a CMV, not wearing safety belts.

Driver and Motor Carrier Penalties – Under the final rule, CMV drivers who are 

convicted of a hand-held cell violation twice within a three-year period will be 

disqualified for 60 days.  If convicted for a third violation within three years, the 

driver will be disqualified for 120 days.  Drivers will be subject to federal civil 

penalties of up to $2,750 for each offense.  Motor carriers that allow their 

drivers to use hand-held cell phones while operating a commercial motor 

vehicle face a maximum civil penalty of $11,000 per violation.
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Crash Indicator

Historical pattern of crash involvement, including frequency and severity. This 

BASIC is based on information from State-reported crashes that meet 

reportable crash standards. All reportable crashes are used regardless of the 

carrier’s or driver’s role in the crash. This BASIC uses crash history that is not 

specifically a behavior but instead the consequence of a behavior or a set of 

behaviors
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Hours-of-Service Compliance

Operation of CMVs by drivers who are ill, fatigued, or in noncompliance with 

the HOS regulations. This BASIC includes violations of regulations pertaining to 

records of duty status (RODS) as they relate to HOS requirements and the 

management of CMV driver fatigue. Example violations include: operating a 

CMV while ill or fatigued, requiring or permitting a property-carrying CMV driver 

to drive more than 11 hours, failing to preserve RODS for 6 months/failing to 

preserve supporting documents.



FMCSA includes 22 new ELD violations in revised CSA methodology and HOS Potential Violation cost

Incorporate violations of the Federal Motor Carrier Safety Regulations (FMCSRs) and the Hazardous 

Materials Regulations (HMRs) and are organized to focus on behaviors that may cause or increase 

the severity of crashes. The BASICs are defined as follows:

1. Fines for ELD violations could range from $1,000 to $10,000. According to the North American 

Transportation Association, a failure to comply with 395.8(A) has an average fine of $2,867. 

Moreover, the highest recorded fine is $13,680.

2. Driver are also expected to keep the following items:

3. A user manual that describes how to operate the electronic logging device.

4. An instruction sheet that describes how to transfer hours-of-service records to safety inspectors.

5. An instruction sheet for drivers to use in case of ELD malfunctions.

6. A sufficient supply of blank driver’s records of duty status graph-grids to record the driver’s duty 

status and other related information for at least 8 days.

HOS Compliance ELDs
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FMCSA includes 22 new ELD violations in revised CSA methodology and HOS Potential 

Violation cost

For violations of the FMCSRs, these factors are:

1. Nature of the violation;

2. Circumstances of the violation;

3. Extent of the violation;

4. Gravity of the violation;

5. Degree of culpability;

6. History of prior offenses;

7. Effect on ability to continue to do business; and

8. Such other matters as justice and public safety may require

HOS Compliance ELDs
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Vehicle Maintenance

Failure to properly maintain a CMV and prevent shifting loads, spilled or 

dropped cargo, and overloading of a CMV. Example violations include: 

inoperative brakes, lights, and other mechanical defects, improper load 

securement, failure to make required repairs.
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Controlled Substances/Alcohol

Operation of CMVs by drivers who are impaired due to alcohol, illegal drugs, 

and misuse of prescription or over-the-counter medications. Example violations 

include: use or possession of controlled substances or alcohol, failing to 

implement an alcohol and/or controlled substance testing program.

…not more than $11,000 for carriers that fail to implement a controlled 

substances and alcohol testing program.
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HM Compliance

Unsafe handling of HM on a CMV. Example violations include: failing to mark, 

label, or placard in accordance with the regulations, not properly securing a 

package containing HM, leaking containers, failing to conduct a test or 

inspection on a cargo tank when required by the United States Department of 

Transportation (U.S. DOT).

The largest penalty is $194,691 for a hazmat violation resulting in death, 

serious illness, severe injury to persons, or destruction of property. The median 

fine is $11,125.
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Driver Fitness

Operation of CMVs by drivers who are unfit to operate a CMV due to lack of 

training, experience, or medical qualifications. Example violations include: 

failing to have a valid and appropriate commercial driver's license (CDL), 

being medically unqualified to operate a CMV, failing to maintain driver 

qualification files.

Commercial driver’s license violations maximum fine $5,833.
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The 7 BASICs – Sample Carrier SMS Results
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The 7 BASICs – Sample Carrier SMS Results
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The 7 BASICs – Sample Carrier SMS Results

BASIC

Intervention Thresholds

Passenger 

Carrier
HM General

Unsafe Driving, Crash Indicator, HOS 

Compliance
50% 60% 65%

Vehicle Maintenance, Controlled 

Substances/Alcohol, Driver Fitness
65% 75% 80%

HM Compliance 80% 80% 80%
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Further Drilldown in The SMS: Violation History
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Further Drilldown in The SMS: Violation History
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CSA

With five million truck and bus drivers that share the road with more than 250 million 

motorists. With stakes so high, it’s essential that everyone Get Road Smart about 

FMCSA’s safety compliance and enforcement program, Compliance, Safety, 

Accountability (CSA). 

Visit http://csa.fmcsa.dot.gov/getroadsmart/ to:

• Learn more about CSA 

• Check company safety records (SMS) 

• Order driver records (Pre-Employment Screening Program) 

• Request data reviews (DataQs) 

• Find information on ways to improve safety performance and compliance
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Improving CSA Score and Compliance

Why Your Safety Record Matters

▪ Your safety performance keeps everyone safe on the road—including you

▪ Your performance is part of your company’s record, so your safety compliance means a 

lot

▪ It’s up to you to ensure your safety record is accurate

▪ You have two different records:

▪ State Motor Vehicle Record (MVR)

▪ Federal PSP record

Note: The Federal and State governments do not calculate or issue a driver “score.” There 

is no universal evaluation method for drivers*
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Central Analysis Bureau

CAB Report

Central Analysis Bureau (CAB) Report — available exclusively to CAB subscribers. It 

provides comprehensive, up-to-date information on any motor carrier regarding the 

motor carrier's safety, finances, and overall operations. The report is an aggregation of 

data from various government and proprietary data sources, which is analyzed using 

advanced computer systems. The resulting report provides charts, alerts, summaries, 

and details in a user-friendly format that is intuitive and comprehensive. Data analyzed 

include operating and brokerage authorities, Department of Transportation (DOT) 

safety rating, hazardous materials inspections and violations, inadequate insurance, 

severe violations, and number of power units, just to name a few categories. The 

report is often used as an underwriting tool by insurers to verify information about a 

motor carrier submission.
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Central Analysis Bureau

Insurance Company Perspective

Auto results have been challenging across the entire industry

Outside of 2020, consistent increase in miles driven increasing insured loss frequency

Shortage of qualified truck drivers = more accident-prone unqualified drivers

Nuclear verdicts increasing insured loss severity

Cost increases: medical costs and equipment cost increases = increased severity

Challenging 

Auto 

Results

More Diligent 

Underwriting
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Central Analysis Bureau

Insurance Company Perspective – CAB Score Examples

Underwriting
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Central Analysis Bureau

Insurance Company Perspective – Inspection Radius Map

Underwriting
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New Online Guide Helps You Strengthen Your Safety Record

Underwriting
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Safety Compliance Makes Good Business Sense

Motor Carrier Safety Planner 

Customizable Dashboard 

▪ Raise awareness about safety 

compliance at your workplace 

with easy-to-read content in a 

user-friendly online format.

▪ Use the new Planner to tailor 

information to your team’s safety 

compliance information needs.

▪ Customize the Planner to support 

and meet your company’s safety 

performance improvement goals

Underwriting



How to Submit a Question
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Please submit your question using the Q&A button on the bottom of your screen. 

Tom Apuzzo
tapuzzo@hayscompanies.com

Marcus Traetow
Marcus.K.Traetow@emcins.com
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Final Thoughts

1. Ensure compliance by being knowledgeable of the Federal Motor 

Carrier Safety Regulations.

2. Understand how your safety management contributes to your safety 

problems.

3. Check and update your MCS-150 carrier registration information 

whenever there is a change to your company's profile and at least every 

two years, as is required by regulation.

4. Review your inspection and crash reports data and request corrections 

as needed.

5. Educate yourself and your employees on the regulations and industry 

best practices.
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Resource Center

Find more information on other insurance implications at: 

hayscompanies.com/covid-19-resource-center/

Resource Links:

▪ Learn more about CSA

https://csa.fmcsa.dot.gov/YourRole/MotorCarriers

▪ Visit SMS, and log in to use the SMS Carrier Dashboard

▪ https://ai.fmcsa.dot.gov/SMS

▪ How-to Video

▪ Carrier Upload Instructions

▪ If you do not have or know your U.S. DOT Personal Identification 

Number (PIN), please visit 

https://safer.fmcsa.dot.gov/AutoPin/index.xhtml

▪ Bookmark the Motor Carrier Safety Planner 

https://csa.fmcsa.dot.gov/safetyplanner/

▪ Video Tutorials

https://csa.fmcsa.dot.gov/YourRole/MotorCarriers
https://ai.fmcsa.dot.gov/SMS
https://safer.fmcsa.dot.gov/AutoPin/index.xhtml
https://csa.fmcsa.dot.gov/safetyplanner/
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Working together for safety.

Thank you for joining us. 

Please contact your Hays Team for any additional information or 

contact:

Tom Apuzzo

tapuzzo@hayscompanies.com


